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Mutual care and support Teamwork spirit
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Sacrificial dedication Overcoming challenges
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Equality regardless of status Innovative excellence 02 AEeREGALLASS "BEY - EH,
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Mutual respect Achieve win win situation 03 BERETMERE/EBEX

BZ— HEISIE QI . e
Same vision and mission A surge of new level of achievement o BB MERRRARRORERE GBS, JP, X
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Unify Small and Medium Enterprises(SME), protect business environment. o7 AAESFER/NTEZEZLE
HEERE R - HRBA2REFEHEERR 18 APEFFRNEEZESFERN
Connect business entities all over the world, participate in business

development in Hong Kong together vigorously. 67 KB EER A EESE ST
RHUEHLEFA  BETFRRENMASSE - 68  EBANENNDEFEEE

Provide informational and interactive platform, enhance collaboration with
other business entites through different channels.

EREENTMBE - DIAFTEKE - 1BREERRF S -
Through learning and exchanging experience from each other, with new
creative ideas to strengthen SME's competitiveness.

BEEEP/NEERAIITREARAPEBRRE
Move forward to exchange business ideas amongst corporations in Mainland
China and oversea, extend business development in Greater China area.

RAEFRERICERES -
Promote business management and operation ability.

RERANBZER A HEIFTFIE -

Strive and seek out assistance from local governments on behalf of SME sector.

(EEDEAIFERE - SEIAEH—K - BEEmEES -
Move forward if further development of business entities, encourage succession
planning for next generation, optimise our business advantages.
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Blue Marbles Enterprisea Inc
Director
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i-Concept Systems Limited
Director

Lionbird Limited
Marketing Manager

My Baby Tears
Director
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Business Development Manager

Paxson Fung
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Partner
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International Development Manager
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i-Success Technology (HK) Limited
Founder
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Operation Director
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euben Wong helps lead an international toy company in Hong

Kong which was started by his father in the early 80’s. Before
diving into this industry, he had experience working in management
consulting in both California and in Shanghai. He previously
consulted Fortune 500 biotechnology firms on sales & marketing
strategy in the United States in addition to consulting American
industrial automation equipment firms on entering the Chinese
market. Although his time spent in management consulting was
exciting, his end deliverables were just recommendations and
the final results were nowhere in sight if the client decided to not
execute on the recommendations.

Since his family already has an established footprint in the toy industry,
Reuben wanted to see if he can take the skills he acquired during his
past experiences to make an impact. Although it took some time for
him at first to really understand how the toy industry worked, he was
able to ramp up really fast and eventually he really enjoyed it as he saw
his efforts pay off with real results.

As in all new endeavors, Reuben encountered challenges during his first
year in the toy industry. Prioritizing was his main challenge as there are
so many different areas and customers to invest his time and effort in.
Only after many experiences of trial and error was he able to pinpoint
where to best spend his time and effort in order to maximize return in
both the short and long term.

One of his priorities is to spend time to really understand both the
customer and the market. Reuben mentions “Since | am working with
many customers in the United States, it is very important for me to go
back to the United States multiple times a year in order to understand
every single cultural trend and element that is taking place.”

Although the toy industry is currently not as sexy as a lot of other hot
industries like fintech and software startups, it is still a very fast moving
industry. What Reuben realized was that they needed to design and
develop extremely quickly. During his father's generation, new product

Navigating the Toy Industry
at Blazing Speeds

Reuben was born and raised in the United States, but currently spends
most of his time between Mainland China and Hong Kong. With his
experience in all 3 places, he believes that Hong Kong is losing its
competitive advantage quickly. In the US, especially in California where
he is originally from, they are very open to people and immigrants
coming from outside to build on new ideas and innovate. This is a
similar phenomenon in Mainland China. According to Reuben, in cities
like Shenzhen, Shanghai, and Beijing, highly capable young people
immigrate in from different provinces and small cities across China to

development timelines were measured by days and weeks. Today all ~ form a very diverse group with different backgrounds to work on new
development is measured by minutes and hours. According to Reuben ~ innovative business endeavors. Although Hong Kong has a great base
“If a toy company cannot keep up at that pace then it will be easy to be such as low taxes and a very international environment, Reuben feels
left behind.” The product lifecycle of toys is currently half a year these ~ "Hong Kong is starting to slow down to adapt to new technologies,
days. Every half year, a customer wants something totally brand new. As ~ does not invest in high tech, and young people have a protectionist
a result, new development is key to success. Reuben says “Its very fast ~ mindset and are always focused on politics rather than building new
moving, and if you are able to keep up, innovate, and create new stuff  things.” He believes with the fast development and large market across
persistently, then it is a great place to be.” Reuben is very thankful to  theborderin Mainland China, young Hong Kongers have endless opportunities
have a very top notch merchandising and product development team  f they try to work closer and spend more time in Mainland China.

that fully embraces this minute by minute high velocity culture.
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of their expectations, I’'m actually more interested in the PR
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Advertising in college.

Growing up in this international city, | had many opportunities
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university’s student exchange program in 2018 and studied at
Fordham University in New York; for employment, last year, |
worked for a PR firm in Singapore as a summer intern.

All these experiences have better prepared me for more

challenges in the future.
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